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SPECIAL TRAINING EVENT 
REGISTRATION FORM 

APRIL 23, 2009 – TALLAHASSEE 
 
In partnership with Leon County Office of Sustainability and the City of Tallahassee Office of Environmental 
Policy &  Energy Resources, Sustainable Florida is pleased to host Darcy Hitchcock, with Portland-based Axis 
Performance Advisors, in offering an exclusive one-day training program that will provide a practical step-by-step 
process for creating sustainability plans, conducting sustainability assessments and facilitating your sustainability 
journey. 
 
This workshop is for chief executive officers, environmental managers, chief financial officers, consultants, and 
your "Green Team" leader. Students will learn how to move their organization along the path to sustainability. 
Participants should have a strong working knowledge of sustainability practices, frameworks and methods. 
 
The one-day course costs $299 per person* which includes a copy of the award-winning practical book, The 
Business Guide to Sustainability and SPaRK - the Sustainability Planning and Reporting Kit – a set of 
electronic files to help you develop your own sustainability plan. This is a great launching pad for your 
sustainability team efforts. And, if you're a consultant, you will have a new tool to add to your bag of tricks. Lunch 
and breaks are also included. Upon completion you will be considered a Sustainable Florida Associate. 
 
Registration is limited to the first 45 people. Payment can be made by check (payable to Collins Center for Public 
Policy) or online (just reference Sustainable Florida Training in the memo/comment). Bring your laptop. 

 
Name  

Title (Mr., Ms., Dr.) First Middle Last Suffix Preferred Name 

Title  

Company  

Street Address  

City, St.  Zip  

Mailing Address 
 (if different)  

City, St.  Zip  

Phone  Fax  

E-mail address/  Website  
 
Accommodations 
The training will take place at the Challenger Learning Center – 200 South Duval Street, 32301 – located in 
downtown Tallahassee on Kleman Plaza. Ample public parking is available in the garage under Kleman Plaza 
and is a short walk from the Doubletree Hotel – a Florida Green Lodging designated property. 
 
* Only $254 for Sustainable Florida Partners at Manatee Level and above (15% discount – before April 15). 
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WORKSHOP AGENDA 
APRIL 23, 2009 – CHALLENGER LEARNING CENTER 

TALLAHASSEE 
 

HOW TO CREATE A SUSTAINABILITY PLAN: METHODS AND TOOLS 
7:30 AM Breakfast Briefing with Tim Center – Sponsors and guests (invitation only) 

8:30 AM Registration 

9:00 AM Welcome and introductions 
• Agenda overview and outcomes for the two days 
• Introductions of the participants 
• Sustainability plans and assessments 

o What's the difference? 
o When do you need each? 

10:00 AM Overview of sustainability planning process 
• Key steps and components of a sustainability plan 
• Fast-track process for first-timers 
• Variations for more sophisticated organizations 

Overview of SPaRK and how it relates to that process 

10:15 AM Refining your business case 
• Case examples and pointers. Why 'it's the right thing to do' is inadequate 
• Three timeframes 
• Demonstration of Threats and Opportunities exercise as a tool to prepare organi

to challenge their own business model 

11:00 AM Business Simulation and SPaRK 
• Develop preliminary business case for your assigned organization using one 

of the Biz Case forms in SPaRK 

Noon Lunch 

1:00 PM Impacts assessments 
• Overview of the process, their power and scalability 
• A sustainability framework and model for understanding them 

Business Simulation (cont’d): SPaRK Impacts Assessment form 

1:30 PM Vision, Metrics and Project Plan 
• Relationship to framework(s) 
• BHAGs vs 'realistic' goals 
• Review Major Metrics tab and Progress Chart 
• Backcasting and the project plan 
• Project criteria and plate spinning 

Business Simulation (cont’d): SPaRK Sust Plan tab – define metrics 

2:30 PM Break 

2:45 PM Sustainability reporting 
• Explanation of GRI and when it's appropriate and not 
• Review of the other metrics worksheets in SPaRK 
• Discussion: Do's and don'ts in sustainability reporting 
• Corporate Register as a resource 

Business Simulation (cont’d): Mock up sustainability report 

3:30 PM Systems and Structures 
• Sustainability management system—-demystified 
• Structures: Common roles and advice for launching teams 
• Communication and training plans 

4:15 PM Wrapping up 
• Remaining questions 
• Rights to the use of SPaRK 

4: 30 PM Adjourn 
 


